2009 Strategic Plan Summary

Our Mission

To promote the prevention of Spina Bifida and ewleahe lives of all affected.

Our Vision Statement

We envision a world in which no babies are borrhv@pina Bifida. People living

with Spina Bifida thrive in a barrier-free worldathoffers ready access to an array of
effective treatment options and uniformly excellev@dical care. Their individual life

choices are not influenced by Spina Bifida ancafierience rich and personally ful-

filling lives.

Our Core Values

We value mutual respect and honesty as the c
nerstones of all of our relationships. We empl@ante/ork and
transparency to guide our efforts.

We aspire to hold ourselves to the
highest standard and serve as champions of oue csiiwing to
be the best in all that we do.

We work together to effect change and encou
age informed advocacy on a personal, communitygoiahl
level.

We embrace varied cultures, ethnicities and bac
grounds, diversity of thought, innovation and araist

We pursue our mission with honor, fairness and re-
spect for all individuals while we act as good sieds of our
mission and the public’s trust.

We lead with hope and serve with pas-
sion toward our vision for the future.
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2009 Strategic Goals

o Outreach

By December 31, 2009 touch the lives of all thdsected by
Spina Bifida in the State of Arizona by locatingthbse affected.
o Prevention

By December 31, 2010 help SBA decrease the inceleh8pina
Bifida affected pregnancies by promoting awareti@ssigh edu-
cation in the community.

o Advocacy — Federal

By December 31, 2009 help support SBA increasearfnoding
for the National Spina Bifida Program (NSBP) andtex federal
programs to $10M.

o Advocacy — State

By December 31, 2009 improve access, healthcaneedghnd
education for people with Spina Bifida by incregsgrants from
local government. Become acquainted with local gavent offi-
cials.

o Revenue Generation

By December 31, 2009 increase revenues to supi$@b@thou-
sand annual operating budget and meet standargseddoy SBA
for reserves.

o Capacity Building

By December 31, 2009 increase quality, consistanclyscope of
the local SBA support group presence. Also, halvehalpter stan-
dards adopted by SBA met.
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